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This study clarifies Japanese ECEC leaders’ and practitioners’ perception of their center-based professional development challenges,
needs, and improvement measures. Research says that the quality of ECEC depends on the leadership of ECEC centers regarding their
staff professional development. However, the situation of each center limits how they can plan and carry out center-based professional
development. In this study, the authors conducted a survey with leaders and practitioners of ECEC centers, and found out how center-
based professional development should be conducted. It was found that leaders felt that practitioners should be eager to participate in
discussions with their opinions, and practitioners like to learn about hands-on approach to understand children’s development. Both of
them thought that securing the time for discussion and participation of all members in the center are essential for improvement. This
study suggests that centers should plan and conduct on-site professional development as more collaborative, emergent sessions in order
to promote active participation of all members.
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